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Recognizing Lean & Green Excellence Since 2010 ilm .
Over 15 years of sustainability and excellence

International benchmark

Robert Bosch BMW Siemens
Homburg Leipzig GW-Erlangen

Professional assessment process

Lean & Green Award
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2021

Cross-industry exchange

Rohde & Schwarz Robert Bosch
Memmingen Blaichach
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2026

For large corporations as well as small and e —
medium-sized companies
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Focus on excellence and sustainability
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Procedure of the Lean & Green Management Award 2026 Rump

a4 -
Many companies participate regularly

Fill out the questionnaire Assessments and jury decision Final event in
February — May May - July Autumn

_______Evaluation | | Assessment | Best Practice Event

Questionnaire Lean & Green Profile Lean & Green Summit

Strategy, market,
business madel
Mo
Ty

Employees &
\Leaﬁershlp
\

Process orientation,
transparancy

start Guality, Workplace,
February 2
2026 B e Machines a

'Lean & Green

Summit: 29.

Im‘ras"u:m " Planning, control : october
el ' . 2026
Logstcs L&G Award  MTM Special Prize
Benefits / Contents: Conditions:
» Independent assessment of the current situation (benchmark) incl. » The award is aimed at companies with at least 150 employees

new ideas and suggestions through detailed expert feedback » The basis for an assessment is the questionnaire + one day of on-site

Motivation of your own workforce to drive Lean & Green visit (assessments outside DACH region* & re-assessments can be

Chance to win a Lean & Green Mgmt. Award + a special prize: carried out in a 3-hour online interview)

Human Work Design Award powered by MTM ASSOCIATION e. V. » Expense allowance for an on-site assessment: €3,000 (flat-rate) —

Lean & Green certificate for internal and external communication online interview €1,000 (flat-rate) — no additional costs

» 3 tickets for the Lean & Green Summit 2025: Exclusive insights into * DACH = Germany, Austria, Switzerland / companies outside DACH participate in special category
leading companies and factory tours with a winner




A Growing International Participant Network
Selection of winners:
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All participants benefit from

a comprehensive maturity assessment and benchmark comparison

Results from the Online Maturity Assessment

Strategy, market, business
model
10

_ Employees & Leadership

Quality, Workplace, . Process orientation,

transparency
Machines and infrastructure ' Planning, contral

Supply Chain Management,
. Logistics
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----- Green 2024
e Lean 2024

Benchmark result Lean & Green Management Award 2025

High

Medium

Green Maturity

Low

Medium

Lean Maturity

High

=2023/24

The assessment is based on an online assessment
based on a standardized and detailed maturity

model. The graph only shows the result of the
finalists.




All participants benefit from
detailed expert feedback on individual strengths and weaknesses

Lean: Strengths and suggestions @, e B Green
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All participants benefit from
the recognized Lean & Green certificates

Lean & Green Benchmark - Your Lean & Green Rating @ o

Lean & Green maturity assessment

Maturity level achieved

Total Lean | Green RLEILTE
7,7 8,5 6,8 A+

Medium Lean & Green Level

Your
Lean & Green

Lean & Green Basis Index

Lean & Green
Management
Award 2024

Lean & Green Start
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\ The Lean & Green Index represents an overall value of all evaluated criteria and results in the rating.

Your Company
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All participants benefit from
from taking part in the annual Lean & Green Summit

Every year, the winners of the Lean & Green Management
Award share exclusive insights and key success factors.

This year’s event is hosted by Gerhard Schubert GmbH, a leading
expert in robotic packaging automation for manufacturers in the
FMCG and pharmaceutical industries.

During the factory tour, participants will have the opportunity to
experience numerous best practices first-hand on site. Each year,
the winner presentations provide practical insights from a wide
range of industries, demonstrating how Lean and Green
principles can be successfully taken to the next level.

In addition, participants benefit from a variety of networking
opportunities and direct exchange with other award participants.

12:00 — 14:00 Presentations and talks

14:00 - 16:00 Factory tour dedicated to Lean & Green
16:00 — 19:00 Best-practice sharing & award ceremony
19:00 - end Networking with food and drinks

Provisional schedule; changes to the agenda may occur.
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Lean & Green
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All participants benefit from
numerous internal and external communication opportunities

Good results in the benchmark competition are used in a variety of ways for internal and external marketing. They
underline the importance and efforts of the company in terms of lean excellence and sustainability.

Lean & Green Award: Die Preistrager
des Jahres 2023 stehen fest
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Lean & Green:
Best Practice

Loan &

| Wie produzierende Unternehmen
nachhaltig und effizient wirtschaften
 konnen

2. Auflage
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Lea n & %) Springer Gabler
Green: Best
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Don't miss your chance to
participate this year!
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Contact us!

T&O Group
Munich, Aachen, Vienna, Zurich, New York

www.lean-and-green.de

award@lean-and-green.de

+49 89 1259847-0



https://www.facebook.com/TuOGroup
https://www.instagram.com/tundo_group/
https://www.linkedin.com/company/18170848/admin/
https://www.youtube.com/channel/UCzE75DYAkJgHJZFH2rhNkbQ/videos
http://www.lean-and-green.de/
http://www.lean-and-green.de/
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