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Lean & Green
Business Development for the Future
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We strengthen and establish Lean Excellence systems while embedding 
sustainability operationally

 trategic, organizational, and methodological integration of 
environmental and energy topics with Lean Management systems

 Development of excellence systems to enhance transformation and 
future resilience

 Providing new impulses and motivation for continuous improvement 
processes

Since 2012 international benchmark analyses Regular publications External recognition an awards
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Our services 
– successfully mastering business transformation

Orientation in CSR / Lean 
& Green Synergies

Policy Deployment / 
Excellence System

Increasing effectiveness & 
efficiencies

CO2 Footprint & Climate 
strategy 

Training and exchange of 
best practices

T&O as implementation partner and trainer

ImprovementStrategy CO2 Management BenchmarksLean & Green Check
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Orientation in CSR / Lean 
& Green Synergies

Policy Deployment / 
Excellence System

Increasing effectiveness & 
efficiencies

CO2 Footprint & Climate 
strategy 

Training and exchange of 
best practices

 First orientation regarding 

current CSR challenges

 Finding synergies between 

excellence & sustainability 

strategies, teams and tools 

 Development of an 

individual strengths and 

weaknesses profile 

 Prioritization of fields of 

action for successful Lean & 

Green integration

 Defining appropriate Lean & 

Green strategies

 Gab- & risk-analyses

 Integration into business 

excellence systems 

 Embedding responsibility in 

the organization

 Double materiality analyses

 Stakeholder analysis

 ESRS / GRI compliant 

sustainability report

 Resource efficiency boost: 

Increased energy, process & 

material efficiency

 Development of individual  

Lean & Green tool kit

 Process analysis and 

optimization

 Link process performance to 

sustainability targets

 SMART integration of green 

KPIs in existing control loops 

and SFM 

 Calculation of Corporate 

Carbon Footprints and 

Product Carbon Footprints 

 Support in finding the right 

calculation tool and method

 Defining individual and 

robust climate strategy & 

roadmap

 Data management for 

carbon accounting

 Establishment of effective 

climate management

 Lean & Green Management 

Award

 Networking between 

companies through intensive 

exchange of best practice

 Continuous training on 

methods, management 

systems & certifications

T&O as implementation partner and trainer

ImprovementStrategy CO2 Management BenchmarksLean & Green Check

Our services 
– successfully mastering business transformation
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lean-and-green.de togroup.company

Lean & Green | T&O Group

lean-and-green.de | togroup.company

+49 (0)89 125 98470

We look forward to hearing 
from you!

 dreichert@tundo.de

https://de-de.facebook.com/TuOUnternehmensberatung/
https://www.instagram.com/tundo_group/
https://www.linkedin.com/company/18170848/admin/
https://www.xing.com/pages/t-ounternehmensberatunggmbh
https://www.youtube.com/channel/UCzE75DYAkJgHJZFH2rhNkbQ/videos
https://lean-and-green.de/de/
http://www.togroup.company/
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